[DEALERSHIP LOGO]


Dear Valued Partner,

[bookmark: _GoBack]In this ever-changing market, we need to assess the effectiveness of our business partners on a regular basis. Our management team is engaged in a full review of all of the outside services we use currently to determine which are working well and which need adjustments.  

Please provide us with the following information:

1. An overview of all services [Vendor Partner] provides [Line Item Cost To Each Service Provided] to [Dealership Name].

2. An overview of services [Vendor Partner] provides, but not to [Dealership Name].

3. A report card on the effectiveness of the services [Vendor Partner] provides to [Dealership Name].
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